COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH

SYSTEM LEADERSHIP TEAM MEETING
Wednesday, February 17, 2016 from 9:30 AM to 12:30 PM
St. Anne’s Auditorium
155 N. Occidental Blvd, Los Angeles, CA, 90026

REASONS FOR MEETING
Give an update on behalf of the County of Los Angeles Department of Mental Health.
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Provide a briefing on a proposal to consolidate CSS work plans.
Share lessons learned regarding Innovation 1 and ideas for integrated care.

Generate feedback on the new Health Agency in response to an EQRO (2015) recommendation.

Solicit information to update SLT membership data.

AGENDA

VL.

VILI.

VIII.

Welcome & Introductions
A. Review Meeting Agenda and Materials

Briefing—CSS Work Plans Consolidation
A. Debbie Innes-Gomberg, Ph.D., Program Manager Il
MHSA Implementation and Outcomes Division
County of Los Angeles, Department of Mental Health

Panel Discussion—Lessons Learned from Innovation 1
A. Facilitated by Debbie Innes-Gomberg, Ph.D., Program Manager Il

- Solicit Public Comments -
Update—Department of Mental Health
A. Dr. Robin Kay, Acting Director
County of Los Angeles, Department of Mental Health
Feedback—EQRO 2015: Experience with New Health Agency
A. Naga Kasarabada, Ph.D., Program Manager Il
Quality Improvement Division
County of Los Angeles, Department of Mental Health

Data Gathering—SLT Member Information
A. Rigoberto Rodriguez, Facilitator

Public Comments

Adjourn

The INNOVA Group, Inc.  714.504.7446  rigoberto@sbcglobal.net

9:30-9:40

9:40-9:50

9:50-11:00

11:00-11:30

11:30-12:10

12:10-12:25

12:25-12:30

12:30




